
Leading and
Transforming

Learning



Excellent leadership of learning is crucial to the success of any
college or provider of education, skills and training. This new
development programme has been designed for leaders of
curriculum, quality, teaching and learning at Curriculum Leader
level and above. By working with expert sector leaders and
training specialists, participants will have the space and time to
consider how they can develop their leadership skills and
capabilities to drive excellence and transform teaching and
learning in their organisations. Through this fast-paced,
challenging and highly engaging programme, participants will
come away with a practical toolkit to create conditions in which
excellent teaching and learning can flourish. This in- person,
face-to-face development programme will provide you with the
opportunity to network with peers from a range of sector
organisations and build new networks for the future.

Programme Overview



The Leading and Transforming Learning programme will
commence with a one-hour introductory online workshop. During
this workshop, participants will meet the programme team and
be introduced to the key elements of the programme.

Participants will then take part in four in-person, face-to-face,
whole-day development workshops which will focus on:

The craft of highly effective teaching and learning
Creating a high-impact learning culture
Leveraging Artificial Intelligence to transform learning
Sharpening the teaching and learning lens.

As part of the programme, participants will work in groups to
complete a transformation project, which will be presented in the
final workshop. There is an expectation that you will meet with
your group outside of the programme workshops.

Programme Content

This programme has been designed for colleagues from
colleges, training providers, adult learning providers, and other
professionals in the further education and skills sector.
Participants will be expected to hold a role with responsibility for
leading curriculum, quality, teaching, and learning. Typically,
participants will hold roles with titles such as Curriculum
Leader, Head of Department, Head of Quality, Director of
Curriculum, Assistant Principal, or Vice Principal.

Who is This Programme for?



Further Information
For more information about the programme, to request an 
in-house cohort or secure your place on this programme contact: 

90%
of FE and Skills providers believe 
leadership development programmes
foster a positive organisational culture
by promoting transparency, trust, and
effective communication among staff.

Did you know?

jack.moriarty@fea.co.uk 

The Leading and Transforming Learning programme, which
comprises four face-to-face workshops has been developed to
be affordable for organisations across the FE and Skills sector.
At only £949 (VAT included) per participant, this high-impact
programme represents excellent value for money.

Price

Programme Dates
Cohort one, Birmingham, launches 3rd October 2024
Cohort two, Manchester, launches 7th November 2024
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